PAGE  
1

TRADE UNION TRAINING CONTINUES


As a result of proclaiming the permanent education, the continuously professional training will be an important element of preparation, certifying and practicing a productive or social activity.


The limit effect that professional training could yield is the recover of the work motivation: TO SATISFY THE NEEDS AND THE DEMANDS.


The ignorance is a very substantial barrier in the front of every tentative to transform the mentalities, to change the professional preparing system. An efficacious transformation it is based on: legislation, professional training, the force of example, the modification of the context, the change of methods.


The objectives of professional training:


◊ To facility the access at working place by preparing the individual in order to answer to the actual socio-economical demands, and especially, to the prospect.


◊ To identify the demands of competence at working places.


◊ To elaborate the program of professional training, according to these demands.


◊ To establish some institutional partnerships in order to do the respectively professional training.


◊ To organize courses for the selected participants in the respectively domain.

✒Modalities to realize the continuously professional training:


✓Qualification


✓Requalification


✓Poliqualification


✓Specialization


✓Perfecting


✓Initiation in a domain


✓Instruction


✓Complementary preparation

☛ Principles to be followed in the activity of professional training:


( Flexibilization of the process


( Adaptation to the needs identified on labour market


( The personality and the responsibility of participants – this principle asserts itself and will assert more and more. That means to adopt the learning process to the individual (techniques and methods of learning), and also to help a grown-up in preparing by himself.


( To unschool the professional training and its integration in professional situations (it means the development of alternation theory/practice)


( Updating the process of professional training by the necessity of taking into account the professional context, the transfer of knowledge and skills in the concrete situation of the working place.


( Development of the active preparation.

The reform of Romanian technical and professional education must have as a general objective the achievement of a professional training at European Union standards, in concordance with the evolution of labour market from Romania and with a view to the facility of economical reform.

Concomitantly with the formal, classic system, the professional training must develop itself through an informal professional training system and a certifying professional skills and knowledge, that is a system of estimation of what an individual knows to do.


   Professional forming must be made in accordance with the 

                           requirements of working places!


TO BE COMMPETENT MEANS TO KNOW AND TO DO.    


To be competent means to have knowledge and to apply them creative, to work in team, to communicate, to plan.


OCCUPATIONAL STANDARDS represent a system which testifies what an individual knows to do.


The occupational standard is putting account on:

· professional preparation 

· skills                                    for increasing the labour quality

· interpersonal relations

The general scheme:

             

                        OCCUPATIONAL STANDARDS                                


     

     Professional forming

                                                                            


                                                                               Evaluation

                                                                        

               

       Knowledge, skills                                            Testifying

The system based on occupational standards has three components:

● Elaboration of occupational standards: experts from the respective domain make it. They contain the description of knowledge and skills that must have a person who practice the occupation, named competences. The occupational standards are according with the European ones and they are international recognized.

● Evaluation: is the stage in which a person, after he took knowledge about the demands of competence form standard, is submitting an evaluation. The evaluation is an open, friendly, of collaboration process. Estimators are authorized persons, out from working place (situation that increases the objectiveness degree and the trust of evaluation). The process of evaluation is not an exam. It disappears the omniscient commission! The evaluation relies on pursuit the competences of the estimated person, not only theoretical but, firstly, through observation of the candidate’s competences in real, practical conditions at working place. The candidate isn’t compelled to present certificates or diplomas. He must demonstrate what he knows to do indifferently how he learnt.

● Certification. On the base of evaluation the candidate obtains a 

Certificate of competences, officially recognized. 


The professionalization of trade union activity has already made some steps. The Classification of Occupations from Romania (C.O.R.) was completed by recognition of occupations in trade union medium:

· Trade Union President

· Trade Union Vice-President

· Trade Union Secretary

Now are elaborated two occupational standards for the LOCAL TRADE UNION DELEGATE and NATIONAL TRADE UNION DELEGATE. All details are tuned up for evaluation and certification of trade unions leaders.

The general competences for local and national trade union delegate are:

1. Communication

2. Planning of activity

3. Gathering and organization of information

4. Recruitment of new members

5. Insurance of services for trade union members 

6. Trade union professional improvement

7. Organization and management of trade union meetings

8. Elaboration and administration of written materials

For local trade union delegate will be added:

9. Supporting and advising of trade union members

10. Advising and participation at negotiations 

11. Participating to elaborate trade union politics

12. Promotion of trade union politics

13. Development of organization activity

For national trade union delegate, at general competences will be added:

9. Training the trade union members

10. Administration of new trade union services

11. Implementation of new trade union services

12. Management of human and material resources

14. Elaboration of trade union politics

15. Negotiation of agreements

16. Organization of protest forms

17. Representation of trade union members in the relation with the employer

A clear strategy of trade union professional forming is a contribution to the so necessary change, to the change of mentality!

Taking into account these considerations based on the Resolutions of the 4th Congress of C.N.S.L.R. – FRATIA, the programs of Educational Department from Summer Trade Union School had treated themes of great interest: trade union management, communication, trade union rights, European integration. There is in preparation a program “LEONARDO” for development the education to distance. There will be elaborated also course supports on the base of Occupational Standards.

The development of report, training, trade union forming potential must become a permanent activity!

     

                      Well trained trade union members approach

            daily and general problems form steady positions!

                Forming trade union professional competences,

              getting skills for work in team, assuming the risk, 

          consolidation of knowledge are part of a process that

                                         last all the life.
                IT IS NAMED CONTINUOUSLY
                                           TRADE UNION

                                         PROFESSIONAL

                                             FORMING!

                                                               Ioan P. Georgescu (IANOS)

                                                                      Trade Union Expert







